Sphaera Successfully @ SPHAERA
Completes Facility Decom,

Relocation & Custom
Build-out Project

ase Study

tly helped a multinational
commission its 80,000 sq. ft.
gineering lab & data center
relocate critical services
tion and complete custom
f the new facility. The
igration of apps, secure
ustom fit-up and more.

Project Overview

Decommission & Removal

We descommissioned & removed all equipment in
the existing location, including network wiring,
electrical whips, critical infrastructure, hardware,
and successfully migrated applications.

A multinational company was looking to decommission and exit
two floors (approximately 80,000 square feet*) of a building that it
had been tenants in for 20 years, and relocate critical services
across town to a smaller office that required custom fit-up/build
out. The original facility not only was a general office, but also
had a custom-built engineering lab and data center that needed
to be set up at the new location.

Data Migration

This required migration of applications to a different location, We migrated over 250 applications and virtual
secure data destruction on over 3,000 devices, wiping configura- machines, converted physical machines to VMs,
tions of equipment with secondary market value, and coordina- and in some cases migrated from one virtual
tion with application users for build-out requirements. technology to another, ensuring uptime.

P ro b I ems & Cha I Ie nges Data Destruction & e-cycling

We coordinated the recycling work with certified
recyclers, scrappers & e-waste providers, staged
equipment in our warehouse for secure data
destruction, and provided fair market value credit.

The project was initiated in January 2022, with a deadline to
be completely moved out by June 1, 2022. However, the
requirements for the new location buildout were not finalized
until April 2022, which left Sphaera with 60 days to complete
the decommission, migration, and data destruction. In addition

vendors for the new site needed to be selected, equipment Custom Build-out

procured (during a worldwide supply chain crisis!) permits secured, We provided structural engineering evaluation,
and the actual buildout completed. The penalty for missing this the addition of power, UPS & HVAC equipment,
deadline was a holdover situation where the clients would equipment cabinets, overhead conveyance, fiber
have to pay a 6-digit rent for every month they were delayed installation/extensions and network configurations.

and rent on the new facility.



Sphaera’s Work & Results

The project was an on time, on budget completion, with significant additional scope included along
the way. We had the engineering lab moved the 2nd week of May, had all applications migrated, all
hardware, wire, whips removed, equipment moved AND aided the furniture moving contractor in their
scope of work — with everyone able to go home early the Friday before Memorial Day —

5 days ahead of the deadline! ™ Jon Billow, CEO at Sphaera, Inc.
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